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The Illinois Regional Archives Depository 
System (IRAD

An answer to faithful local 
governmental records 

preservation and accessibility.

Michael Hall, Senior Records Archivist, Illinois State Archives



A Noble Legacy



The Local Records Act

The Local Records Act (50 ILCS 
205) was enacted in 1962 to 
address the issue of records 

management needs at the level 
of local government.

The Local Records Act provides 
for the process for local 
government agencies to 

request permission to dispose 
of non-permanent local 

government records.

The IRAD program provides a 
means for local government 
agencies to ensure that their 

valuable permanent records are 
preserved.



Local Records Act Continued

Local Government agencies that have permanent records that are 
in danger of being lost or damaged are encouraged to transfer 
them to IRAD.

If a unit of Local Government desires to dispose of permanent 
records they are required either to digitize them in accordance 
with Illinois Administrative rules (JCAR title 44-4000) or transfer 
them to IRAD.



Illinois Regional Archives Depository 
(IRAD) System



IRAD Contact 
Information



Making 
Archives 
Accessible



Challenges

Records often come to IRAD 
in poor condition.  

Many units of local 
government have buildings 
that were never designed to 
store records of permanent 

value.

Natural disasters and fires 
have resulted not only in the 
loss of public buildings but 
also the records that they 

contained.

Finite resources for 
preservation and 

conservation mean that IRAD 
supervisors and interns often 

must perform archival 
“triage,” on record 

collections in order to ensure 
that valuable information 

isn’t lost.

The more recent cessation of 
production of microfilm in the 
United States has expedited 

the need to create a means of 
permanent record storage 

that is neither dependent on 
physical microfilm nor 

susceptible to data breach or 
loss.



The Future 

The information retained at IRAD depositories throughout 
the state must be preserved for future generations.

The regional model of archive will need to evolve, likely 
into a hybrid form of record storage utilizing modern 
technology while also maintaining local archives so that 
regional constituents still have access to their records.

Modern technology will be invaluable for the purposes of 
improving the accessibility of our collections and 
communications with our regional depositories from the 
Illinois State Archives which functions as the hub of the 
program.



Illinois Regional Archives Depository 
(IRAD) System Contact Information

Springfield Office – Illinois State Archives:

 Barbara Heflin, IRAD Supervisor, (217) 782-3645
Michael Hall, Senior Records Archivist, (217) 785-1266

 See “Discovering Family & Local History” brochure for regional depositories’ contact 
information. 

Hours:

Springfield Office:  Mon.–Fri. 8 a.m.–4:30 p.m.  (Closed State Holidays)

 Regional Depositories: Mon.–Fri. Hours vary by depository; appointments may be 
required.  (Closed State Holidays and other weekdays the University libraries are closed.)

https://www.ilsos.gov/departments/archives/IRAD/home.html
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Generational Shifts

1946-1964

Baby Boomer
Generation Jones (1954-

1965)

1965-1980

Gen X
1981-1988

Millennial

1997-2012

Gen Z

2013-2020s

Gen Alpha
2020s-TBD
Gen Beta

• Baby boomer and Generation Jones

• College attainable; affordable

• ‘Educated elite’ prepared for a specialized 
field

• Affordable housing and Cost of Living

• Generational expectations for men; growing 
expectations for women

• Gen Z and early Gen Alpha

• Cost has risen exponentially; regret degrees

• They cannot find work; owe an enormous debt

• High rent and Cost of Living

• Low likelihood of degree completion

• Grad school is out of reach

• Impending AI and other tech factors

20261976



Fall 1976 vs Fall 2026 at 
Illinois State University

$723 per academic year, not including 
cost of living

These numbers do not take into 
account the current cost of living and 
private transportation costs.



The (current) IRAD Student
• Graduate student “enrolled in a graduate program 

in history, political science (or closely related 
field).”

• Tuition vs paid hourly.
• Multiple schedules.
• Research via mail or local telephone.
• Many require additional training from the 

supervisor.
• Public interaction training and emotional labor.

At ISU . . .
• Off-campus; in a non-academic building.
• We require in-person training about the facility 

before students can work.
• Must have reliable transportation.



Considerations

For State Archives leadership:
• Remove the graduate-level humanities requirement.
• Reconsider tuition assistance.
• Flexibility with student schedules and needs.
• Understand and work with individual sites to 

address unique needs.
• Allow email and long-distance calls.
• Help students better understand emotional labor 

and working with the public.

As a researcher:
• Remember that students are new to customer 

service, non-tech communication methods, and 
research.

• Every IRAD location has unique challenges.
• They are students with class, assignment, and 

testing responsibilities – education comes first.
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Modern Storage and Service Threats to IRAD

Diminishing 
climate control

Technological and 
service changes

Shifting priorities 
for space 
allocation

Maintaining 
security

Location issues



Diminishing Climate Control

• As County buildings age, the need for IRAD storage rapidly grows

• Aging climate control and HVAC systems

• Seasonal variance in climate control and condensation issues

• Uncertain maintenance priorities of understaffed facilities departments

• Leaks in pipes and roofing



Technological and service changes

Rapidly changing 
communication 
systems at 
universities

Shifting service 
expectations of 
patrons

Diminishing service 
capacity due to 
reduced labor force 
and loss of 
institutional 
knowledge



Shifting Priorities for Space Allocation

• Space runs out

• Universities have many competing priorities for space

• High turnover among decision makers



Maintaining Security

• Sensitive information

• Rare or unique materials

• Access by students, archives staff, maintenance staff



Location Issues

• Public access
• Locating the IRAD office
• Finding parking

• Buildings isolated off-campus are less protected from storms
• Tornados
• Derechos
• Flooding



What We Can Do Together
In partnership with universities, the State Archives can protect the future of IRAD by:

• Working closely with frontline service providers to understand the service 
issues emerging from changing technology and shifting institutional priorities

• Planning carefully with university administrators for future storage in the event 
of a catastrophe or the real need to work differently to provide service
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